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Abstract

The supply chain processes of organisations involved in international equestrian sports entail multi-stakeholder
logistics operations that require intensive coordination and a high degree of precision. Considering that over 200
racehorses are transported by air on a daily basis worldwide, this mode of transport emerges as a specialized research
area due to its high volume and operational complexity.

This study aims to examine the operational processes, products and solutions offered, and corporate strategies of
horse air transport service providers operating in prestigious international events using a comparative content analysis
method. Within the scope of the research, data obtained from the corporate websites, press releases and industry
publications of logistics service providers within the supply chains of major organisations were systematically
analysed. The scope of services, equipment and infrastructure standards, animal welfare practices, regulatory
compliance and organisation-based operational experience dimensions of these businesses were examined.

The findings reveal that service providers are categorised under two distinct structures based on their operational
roles. The first comprises air cargo carriers, which stand out for their air transport capacity and robust logistics
infrastructure; the second encompasses specialised service providers that manage all logistics coordination and
operational planning for the entire organisational process from start to finish. This study aims to provide a unique
conceptual and empirical contribution to the fields of logistics for international sporting events and live animal
transport.
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Uluslararasi1 Ath Spor Organizasyonlarinda Hava Lojistigi: Hizmet Saglayicilarin Operasyonel Rolleri
Uzerine Karsilastirmah Bir Icerik Analizi

Ozet

Uluslararasi atli sporlara iligskin organizasyonlarin tedarik zinciri siirecleri, yogun koordinasyon gerektiren, gok
aktorli ve yiliksek hassasiyetli lojistik operasyonlar1 beraberinde getirmektedir. Her giin diinya genelinde 200°den
fazla yaris atinin havayoluyla tasindigi dikkate alindiginda, bu tasimacilik tiirii, hem islem hacmi hem de
operasyonel karmasikligi bakimindan 6zgiin ve 6zel bir arastirma alan1 olusturmaktadir.

Bu calisma, uluslararasi prestijli organizasyonlarda faaliyet gosteren at hava tasimaciligi hizmet
saglayicilarinin operasyonel siireglerini, sunulan {iriin ve ¢oziimleri ve kurumsal stratejilerini karsilastirmali igerik
analizi yontemiyle incelemeyi amaglamaktadir. Arastirma kapsaminda, biiyiik organizasyonlarin tedarik zincirinde
yer alan lojistik hizmet saglayicilarinin kurumsal web siteleri, basin biiltenleri ve sektor yayinlarindan elde edilen
veriler sistematik bicimde analiz edilmistir. S6z konusu isletmelerin hizmet kapsami, ekipman ve altyapi
standartlari, hayvan refahi uygulamalari, mevzuat uyumu ve organizasyon bazli operasyonel deneyim boyutlari
ele alinmistir.

Elde edilen bulgular, hizmet saglayicilarinin operasyonel rollerine gore iki farkli yapi altinda konumlandigini
ortaya koymaktadir. Bunlardan ilki, hava tagimacilig1 kapasitesi ve giiclii lojistik altyapisiyla 6ne ¢ikan havayolu
kargo isletmelerinden olusurken; ikincisi, organizasyon siirecine iliskin tiim lojistik koordinasyonu ve operasyonel
planlamay1 uctan uca yoneten uzmanlagmis hizmet saglayicilarmi kapsamaktadir. Bu ¢alisma, uluslararasi spor
organizasyonlari lojistigi ile canli hayvan tagimacilig1 alanlarina 6zgiin bir kavramsal ve ampirik katki sunmay1
hedeflemektedir.
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